DUNGU CONGRESS

July 12th to 14th 2010

COMMUNIQUE

Statement of Intent 

1. Introduction 

A Diocesan Congress on Peace was hosted in Dungu (Democratic Republic of Congo) by the Diocesan Commission on Justice and Peace from the Catholic Diocese of Dungu-Doruma and by Conciliation Resources, an International NGO. This Congress started on July 12th and finished on July 14th 2010. Its aim was to find sustainable solutions to the problems of insecurity in the region, and its direct consequences, stemming mainly from LRA activities in the area. 

Various delegates attended the Congress in order to debate about sustainable solutions to the region’s problems: religious and cultural leaders, civil society and government representatives, international organization as well as NGO representatives, and delegates from local communities. 

These delegates expressed their grave concerns about the following observations: 

2. Observations 

a. The persistent vulnerability of civilian populations to a number of atrocities, to humanitarian havoc and to destabilization in the LRA-affected regions in DRC, CAR, Sudan and Uganda;

b. The merciless massacres, kidnappings and forced labour to which innocent civilians are subjected and which force them to live in constant fear;

c. Population displacements from villages and communities, along with the creation of IDP and refugee camps;

d. The destruction of vital socio-economic production means;

e. The moral obligation to protect and save the lives of those civilians who remain captives of the LRA.

We, delegates, acknowledge and commend the various approaches, efforts and interventions undertaken by a number of partners at the local, national and international levels, thereby aiming to encounter a sustainable solution to the LRA issue, which has been lasting for the past 24 years. We hereby show our will to complement their actions through the following recommendations. 

RECOMMENDATIONS 

The following recommendations are addressed to a number of actors: 

1. The Ugandan Government 

i. Religious and Cultural Leaders in Uganda should lobby the Ugandan Government to engage the dialogue with the LRA leadership in order to restart, dynamize and pursue a peaceful resolution of the conflict, while keeping in mind that innocent civilians are still at the hands of the LRA

2. The LRA-affected countries (Uganda, Sudan, Central African Republic and Democratic Republic of Congo) 

ii. Create and implement an early warning system in consultation with the national army, peacekeepers, local authorities and community leaders, simultaneously making sure to punish those army elements that are themselves authors of atrocities;

iii. Activate participative programs at the local communities’ level;

iv. Encourage regular consultations between the security organs of the concerned governments in order to ensure an integral territorial governance, ensure civilian protection in the LRA-affected regions and guarantee a safe haven for those escaping the LRA, whilst strengthening the civil-military cooperation

v. Respective governments should strengthen their governance capacity in all of the affected regions 

vi. Issues in matters of development and reconstruction need to be addressed urgently: 

1. Hire expert-consultants to conduct participative evaluations of the reconstruction needs in the LRA-affected regions of the four countries, and implement appropriate projects in response to these needs with a tailored strategy for each country; 

2. Mobilize our common resources to strengthen our response capacity in the face of the crisis in each respective country;

3. Link up the reconstruction plans of each respective country to the National Development Plans;

4. Seize the opportunity given by the passing of the LRA Bill in the American Congress;

vii. Each delegation hereby present should create a dialogue facility in their respective community in order to implement pragmatically some of the resolutions outlined in this communiqué. 

3. The Democratic Republic of Congo 

viii. The DRC Central Government should address urgently the question of forced repatriation of the Mbororo, which worsen the LRA problem;

ix. The Bishop of Dungu-Doruma, in partnership with local administrative authorities, should invite the DRC President to come and visit the LRA-affected regions and understand the needs and grievances of the affected communities. 

4. The International Community

x. Solicit the support of the four LRA-affected countries (Uganda, CAR, DRC, Sudan) with one and only voice in order to pursue those efforts, and entice those governments to implement to efficient policies of conflict prevention (ie: Cooperation between bishops of the 4 LRA-affected countries and local authorities) 

xi. Sensitize local communities who are victims of LRA and other armed groups’ exactions to accept the DDRRR program of the MONUSCO in order to allow the rehabilitation and reintegration of ex-combatants within their communities.

5. Humanitarian Agencies 

xii. Humanitarian organizations should strengthen and broaden their action field in order to reach out to more people, under the security apparatus of the UN and the armed forces of the affected countries. 

ACTIONS

So that the said recommendations come into action, the congress members have designed a number of actions to facilitate LRA defections and the return of sustainable peace:

1. The use of all possible communication means to reach out to the LRA and establish a contact in order to restart negotiations;

2. The maintenance of the already establish regional committee in charge of peace building. This committee will work build upon the resolution of Juba and Khisangani Conference, taking into account the recommendations of the Diocesan Congress on peace organized in Dungu-Doruma Diocese;

3. The creation of a technical team composed of members of various organizations specialized in peacebuilding in the region, supported itself by the creation of a central secretariat that will follow the evolution of initiatives and of the conflict;

4. Communicate with the LRA and give its members incentives to come out of the bush thanks to means such as radio programs and written messages

5. The creation of retrieval centers for LRA victims and ex-combatants in the affected regions, in which we could offer psycho-social support, and in which we could trace back their origins and family affiliation in order to facilitate their reintegration 

6. Take into account the needs and concerns of those undergoing reintegration processes

7. Organize and pursue inter-community exchange and dialogues, as well as document and diffuse transparently the information and issues discussed in those dialogues

8. Build memorial monuments, hold remembrance days in the affected regions, and work with families affected by the violence in revenue generating workshops;

9. Hold a holistic approach: solicit the active participation of all society members, particularly of the women and children, by creating local platforms of interaction and peace building commissions;

10. Form peaceful pressure groups where needed in order to voice out the concerns of various communities 

11. Create a crisis response center in order to organize rapid responses by various actors on social, economic and psychological issues;

12. Address the issues of inter and intra-community reconciliation, which ultimately will culminate in national reconciliation 

13. Establish without further delay rehabilitation centers for LRA victims in the DRC and CAR, while those in South Sudan should be strengthened 

14. By providing concrete proofs, we will need to identify supply routes of the LRA, and Name and Shame those governments who support the LRA. 

Dungu, July 14th 2010. 

In the name of the participants of the Diocesan Congress on Peace in the region, Conciliation Resources and the Diocesan Commission on Peace and Justice of Dungu-Doruma. 

